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LOSING CONTROL
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Requirements of the stakeholders of offshore wind energy projects
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CONTROL
when all comes with a cost
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Debt

Equity
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CONTROL
same risks, diffrent perceptions
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Source: EWEA, Offshore Wind Survey 2013 
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PARTNERS
”nothing extraordinary”
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”I just need someone to explain me the regulatory 

framework and path towards the construction permit”

Repeating threads: 

• having a clear overview of the legal scheme

• well established measurement campaign

• normal due diligence

• third-party verification

• sensibility of scheduling assumptions

• language issues

• ???
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PARTNERS
have a common language
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PARTNERS
have a common language
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Requirements depends on the regulations and expectations, but

also overall environment and project’s conditions.
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Wind affects it all:

• income and costs

• risk and certainty

• value of the project

• bankability

PARTNERS
predict the unpredictable
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”(…) well prepared measurment campaing and validated

LiDAR”
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PARTNERS
give me one good photo (or some certificate)
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”It’s not how you built it, it’s how you sell it”
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LENDERS
”typical stuff” (but certain point of view)
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”We want to understand the project, as any other party 

engaged, but also review it and evaluate from our

perspective”

Common tropes: 

• Actually it is not about the money…

• Are the timescales reasonable and comprehensive?

• What might affect the timing?

• Performance it terms of production and availability.

• Environmental and social issues in the center of attention.

• Likely interest in every aspect of the Project.
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LENDERS
”typical stuff” (but certain point of view)
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”We want to understand the project, as any other party 

engaged, but also review it and evaluate from our

perspective”

• Various risks exposure for short and medium term stakeholders.

• Diffrent perception of several risks classes.
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LENDERS
environmental aspects
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Identify, adhere, adapt.
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LENDERS
social aspects
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Identify, communicate and manage your stakeholders.

Take care about the interfaces.
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LENDERS
risk management framework
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Determine, asses and manage environmental and social

risks as part of responsible risk decision-making.
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INSURERS
a game of probabilities
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”Asset, to be worthy of an insurance policy, is interesting to 

an insurer whenever the risk of insuring that asset and 

collect fees in excess of the risk can be adequately 

estimated”

Common tropes: 

• Risk management!

• What could happen and how likely it is.

• What the loses could be.

• Value of the asset now and then.

• Prove certainity.
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INSURERS
from development…
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What lies beneath?
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INSURERS
…through construction…

17

Safety!
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INSURERS (et al.)
…to operation
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Performance and reliability (warranties and limitations)
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Where to look information:

• risk registers

• common practises and guidelines

• benchmarking and data 

exechange

ALL
managing this risks

19

Be aware but do not reinvent the wheel



DNV GL © 01 October 2019

Where to look information:

• expirienced partners for support 

and execution

• third-parties for verification and 

supervision

• knowing and managing the 

stakeholders

ALL
managing this risks
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Do not leave (too large) gaps and loose ends
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Site & concept selection Project optimisation Tender support Construction monitoring Operations & maintenance

Technology evaluation Technical due diligence

Wind mapping Measurements Energy assessment Operational assessment

Market intelligence Cost modelling Market forecasts

Digitalisation, Software & training

Project management Marine warranty Inspections

Technology certification

Installation vessel classification

Project certification

Operation & maintenance vessel classification

FEASIBILITY DEVELOPMENT ENGINEERING CONSTRUCTION OPERATION

DNV GL
seamless support from offshore wind feasibility to operations

We believe success relies on understanding the dependencies between
different parts of the offshore wind value chain – this is why we take a full
lifecycle approach to managing risks and reducing costs.
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LINKING CONTRADICTORY INTERESTS
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DNV GL
assisting companies and society in solving the energy trilemma
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SAFER, SMARTER, GREENER

www.dnvgl.com

The trademarks DNV GL®, DNV®, the Horizon Graphic and Det Norske Veritas®

are the properties of companies in the Det Norske Veritas group. All rights reserved.

Thank you very much for your attention!

In case of further questions please get in touch with:
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Łukasz Sikorski

Head of Project Engineering (Poland and CEE)

lukasz.sikorski@dnvgl.com

(+48) 607 246 983


